
 

 

                          A REPORT FOR THE MONTH OF DECEMBER 2020 

Here are a number of activities that were carried out during the month of 

December 2020 

ASSESSMENT OF PROJECTS 

We glad to report to you that during this month, we tried our best to reach most 

of our members in the community and we found out that most of the projects 

were doing well as it was mentioned by our members and observed on ground as 

we did the monitoring in different places where our members are. 

And it was a very good season for some of our members who were running 

projects of local brew, yellow bananas and charcoal selling since they were on 

high demand by many members in and around the community. 

We can assure you that the revolving fund we give to these ladies particularly is 

really doing an impact in their families and the community around them at large. 

On this same note, we would like to report to you that most of our members still 

have a challenge of little capital but we haven’t stopped encouraging them that as 

they keep working hard under our supervision , the loan amount given to them 

will be increased  and basing on this members  have developed a motive of hard 

work. 

 



LOAN RECOVERIES 

Most of our members have kept the candle burning more especially the newly 

formed groups. They are really impressing us compared to KWAYA but this does 

not stop us from reminding them. Though different members have different 

challenges amidst them, we try to understand but still encourage them to clear 

their loans so that they can get more money in form of loans to boast their 

projects. 

LOAN DISBURSMENT 

During this month, there are a few groups who had cleared their previous loans 

and were in position to get new loans from the organization to help them to boast 

their projects. Some of the staff members too got loans and they are really happy 

for this. 

MEETINGS 

We would like to report that we had end of year meeting as the organization and 

it was held at KWA MOYO, where most of the members attended in person at 

90% since they were going to share their savings which they saved throughout the 

year. 

We also thanked the members and encouraged them to keep up the spirit of 

saving since this is their own money and if given to you once after saving can be 

used to start something or boast your business. 

We still reminded them to form small groups of (5-10) members and register 

them at the sub-county level for purposes of transparency and easy monitoring of 

the projects by the group leaders. 

Some members didn’t agree with the idea of forming small groups claiming that 

for them they were given the money by Thomas and they are not ready to form 

groups just because they are lazy and want to hide in individual loans and keep 

dodging to pay but to us as an organization we stood on our word and encourage 

them to register their groups because we see it important since we are not 

finding many challenges with new groups formed and registered that’s why we 



want to bring this same strategy here in KWAYA to break down it into smaller 

registered groups too to avoid this system of some members staying with the 

money for a long period of time not knowing that the money is a revolving fund 

which has to be repaid and be given to other members. 

CONCLUSION 

We would like to send our sincere thanks to you our funders in Germany that 

thank you so very much for the good heart you have shown to us here in Uganda 

particularly PAUTHO VISION FOR WOMEN EMPOWERMENT (VIWE) UGANDA LTD. 

More appreciation comes from the women in the community as they are 

gratefully for your continuous support. 

And we also take this opportunity to wish you a very happy and prosperous new 

year 2021. 

Complied by:                                                                               Approved by:  

 Nafungo Doreen                                                                        Kakai Pauline Irene 

Microfinance officer                                                                   Microfinance manager  

 

 

 

 


