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PAUTHO VISION FOR WOMEN EMPOWERMENT
(VIWE) UGANDA LTD
REPORT DECEMBER 2024
Introduction

This is a summary of activities that were carried out in the 2024. As a team, we
present this report that includes all the achievements and challenges we

encountered and the recommendations.

Achievements

¢ Firstly, we managed to resume with the normal activities for PAUTHO.
e We also happened to revisit all our beneficiary groups and individuals in all
parishes and the following were the observations;
i.  There was steady progress in businesses of some of the beneficiary
members in the areas we have reached.
i1.  We discovered that there was team work amongst some of the
beneficiary members. This was evidenced by joint running of projects by

the members, for example the Shiyatsa Baliatwela women group and



Nasasa Bamayi Sisimukha women group who deal in joint Tailoring
project.
e The organization also recruited one more staff member which has reduced
on the workload.

e There was an improvement in the rate of loan recoveries.
Loan Recoveries

The general loan recovery process was successful compared to the previous year as
proved by all the community members, Kwamoyo and PAUTHO staff paying back

their loans as agreed.
Loan Disbursement

Loan disbursement being our major goal, we were able to give some good amount
of money to PAUTHO staff, Kwa Moyo staff old groups and individuals in the
community. For example Shiyatsa Baliatwela women group, Nasasa Bamayi

Sisimukha women group, Nabumali Fukilisa and etc.
Challenges.

e Transport was the major challenge as its costly reaching all these groups and

individuals within the coverage areas.

e The laptop is also very slow due to hard drive challenges which makes it

freeze hence slowing down the working rate.

e The printer is always disturbing which hinders delivery of quality work.
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Recommendation

e Transport fares should be reconsidered to ease the movements to the filed.
e The laptop needs to be seriously serviced or replaced. In addition another

laptop should be added to ease the workload
e The printer needs service or replacement because its output isn’t the quality

expected out.
Conclusion

As PAUTHO staff, we extend our thanks to the Germany team, Special thanks to
our funders especially Buch-Aktion for their continued support towards the
betterment of vulnerable women in the communities of Bukiende Sub-County and

Nyondo sub-county at large.

MERRY CHRISTMASS AND A PROSPEROUS NEW YEAR 2025



